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Keys to success 
·Keeping your audit projects relevant to your practice, 

short, simple and easily manageable is the key to 
success.  

·Choosing a topic is the first step and there should be 
agreement within the practice that the chosen topic 
for audit is a worthwhile  area to study.  



How to carry out an audit 
     The steps involved are 

 
Å1. Choose your topic 
Å2. Define your Aims and Objectives  
Å3. Choose your Guidelines, state your Criteria and set your 

Standard [Note the criteria are elements of care or activity, which 
can be measured; your standard (sometimes known as your 
target) is your desired level of performance and is usually stated 
as a percentage]. 

Å4. Collect your data  
Å5. Analyze and interpret your data  
Å6. Decide on what changes need to be made and implement 

them  
Å7. Re-audit your practice.  

 



1. Choose your topic 

Uptake of pneumococcal vaccine in 
the over 65 age group 



2. Define your Aims and Objectives  

·We wish to ensure that all our patients over 65 years 
old have been or will be offered pneumococcal 
vaccination 

·ideally they should be vaccinated 

 



3. Choose your Guidelines, state 
your Criteria and set your Standard 

·National Immunisation Guidelines  
 Ȱ0ÎÅÕÍÏÃÏÃÃÁÌ ÖÁÃÃÉÎÅ ÉÓ ÒÏÕÔÉÎÅÌÙ ÒÅÃÏÍÍÅÎÄÅÄ ÆÏÒ 
ÁÌÌ ÁÄÕÌÔÓ ÏÖÅÒ ΰί ÙÒÓ ÏÆ ÁÇÅȱ 

·We will measure rates of vaccination uptake in our 
patients over 65 

·We will set a target of say 80% 

 



4. Collect your data  
·The next few pages will show how data can be 

collected by HealthOne 

·For this data collection an accurate age/sex register is 
required 

·Vaccinations should have been recorded in the 
(ÅÁÌÔÈ/ÎÅ ÔÅÒÍ ȰÖÁÃÃÉÎÅȱ 

·A basic knowledge of the database search in 
HealthOne is required 



Our first task is to identify those patients over 65 who 
have already received pneumococcal vaccine 
Å)Î ȰÐÁÔÉÅÎÔ ÃÒÉÔÅÒÉÁȱ  ×Å ÓÅÌÅÃÔ  
Age ɀ Greater than ɀ 65 
 

Å)Î Ȱ)ÔÅÍ )ÎÃÌÕÓÉÏÎ ÃÒÉÔÅÒÉÁȱ ×Å ÓÅÌÅÃÔ 
vaccine ɀ content contains ɀ pneumo 
 
4ÈÅ ÐÈÒÁÓÅ Ȱpneumoȱ ÉÓ ÕÓÅÄ ÔÏ 
ÉÄÅÎÔÉÆÙ ÅÉÔÈÅÒ Ȱpneumocccalȱȟ 
Ȱpneumovaxȱ ÏÒ ȰÐÎÅÕÍÏÎÉÁȱȟ ÉÆ 
connected to the term vaccine 
 
4ÉÃË ÔÈÅ ÂÏØ ÔÏ ÔÈÅ ÌÅÆÔ ÏÆ ȰÖÁÃÃÉÎÅȱ ÔÏ 
see search result 
 

Å)Î Ȱ)ÔÅÍ %ØÃÌÕÓÉÏÎ #ÁÔÅÇÏÒÙȱ ×Å 
might use the HealthOne item  
ȰÐÁÔÉÅÎÔ ÃÁÔÅÇÏÒÙ Ȱ ÔÏ ÍÏÒÅ ÁÃÃÕÒÁÔÅÌÙ 
restrict the search 
 

Å&ÉÎÁÌÌÙ ×Å ÃÁÌÌ ÔÈÉÓ ÓÅÁÒÃÈ Ȱ/ÖÅÒ ΰί 
ÐÎÅÕÍÏÃÏÃÃÁÌȱ ÁÎÄ ÓÁÖÅ ÉÎ Á ÇÒÏÕÐ 
ÃÁÌÌÅÄ Ȱ!ÕÄÉÔÓȱ ɀ see title boxes at top 
of page. 



Run the Search to check its validity 

ÅWe run the search to generate a list of 
patients who have been offered 
pneumococcal vaccination 
 

ÅThe third patient on this list also 
highlights that we can identify that we 
can identify those who have been 
offered vaccination but declined 
 

ÅThis search may identify patients 
ÍÏÒÅ ÔÈÁÎ ÏÎÃÅ ɉÉÆ Ȱpneumoȱ 
appeared in vaccine term more than 
once. 
 

ÅBy clicking on the Excel button (red 
arrow) this list can be saved as an excel 
sheet 



Data saved in Microsoft Excel 

 

 

ÅAudit involves analysing  the 
data. 
Saving to Excel allows you to 
return to the data at any time 
 

 

ÅAlternatively a list can be 
printed directly from the 
search results by  clicking on 
the print icon  



New Search for over 65s who have not been 
vaccinated 
 

 

 

Å!ÇÁÉÎ ÉÎ Ȱ0ÁÔÉÅÎÔ #ÒÉÔÅÒÉÁȱ ×Å 
look for  
Age ɀ Greater than ɀ 65 
 

ÅThis time we choose the box 
at the bottom of the page and 
we exclude patients identified 
in our first search 
Ȱ/ÖÅÒ ΰί ÐÎÅÕÍÏÃÏÃÃÁÌȱ 
 

ÅThis search can be saved as 
Ȱ/ÖÅÒ ΰί ɀ .Ï ÐÎÅÕÍÏÃÏÃÃÁÌȱ 



List of Patients over 65 with no record of pneumococcal 
vaccination 

 

 

ÅWe now have a list of patients in 

whom there is no record of 
pneumococcal vaccination 
detected by our search 
 

ÅThis can be printed off (green 
arrow) 
 

ÅThis can be exported to Excel 
(red arrow) 
 

ÅOr by clicking on any patient, 
you can directly open their chart 


